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- SI INTERPACK PVT. LTD

An Insightful Conversation with Mr. Sahil Soni, Managing Director at Sl InterpackPvt. Ltd. -

A Leader in Car Seat Covers

Introduction:

The automotive accessories
industry has seen tremendous
growth over the years, with one of
its crucial segments being car
seat covers. A product not only
essential for comfort but also for
enhancing the aesthetic appeal
ofavehicle,carseatcoversholda
keyrole in the overall experience
of owning a car. One company at
the fore front of manufacturing
and delivering top-quality car
seat covers is S| Interpack Pvt.
Ltd. Based in India, the company
has garnered significant
recognition in the automotive
accessories sector.Tolearnmore
about the industry and the
company’s innovative approach,
we had the privilege of speaking
with Mr. Sahil Soni, the Managing
Director of Sl Interpack Pvt. Ltd.
Sahil Soni is the Managing
Director (MD) of Sl Interpack Pvt.
Ltd., a leading company in the
manufacturing and supply of
premium seat covers. Under his
leadership, SI Interpack has
grown to become a significant
player in the automotive
industry, specializing in providing
high-quality seat covers for a
wide range of vehicles. Known for
their durability, comfort,and style,
the company's products have
gained recognition
enhancing the driving
experience.

Sahil Soni's leadership style is
characterized by acombination
of innovation, customer focus,
and a commitment to
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excellence. He has played a
pivotal role in expanding the
company’s product range,
introducing advanced materials,
and implementing modern
manufacturing processes. His
vision has helped Sl

stay ahead of the curve in a

Interpack

competitive market, ensuring
that the company consistently
meets the evolving demands of
its customers.

Under his direction, Sl Interpack
has adopted a customer-centric
approach, focusing on delivering
tailored solutions that match the
specific needs of automotive
brands and individual
consumers. The company’s seat
covers are designed with a keen
understanding of both aesthetic
appeal and functionality, offering
comfort while maintaining a
sleek and stylish look for various
vehicle types.

Sahil's passion for quality and
efficiency has fostered a strong
company culture, which values
attention to detail and
craftsmanship. He encourages
continuous improvement and
innovation within the company,
investing in state-of-the-art
machinery and technology to
ensure the highest production
standards.

In addition to his business
acumen, Sahil Soni is recognized
for his ethical leadership and
commitment to sustainable
practices. He strives to make SI
Interpack not only a successful
business but also a responsible

corporate entity contributing
positively to the community and
environment.

TEM: Mr. Soni, thank you for taking
the time to speak with us today.
Couldyoustart by telling us alittle
about Sl InterpackPvt. Ltd. and its

journey in the automotive
sector?
Mr.Soni : Thank you forhaving

me. Sl Interpack Pvt. Ltd. was
established in 2005 with the
vision to provide high-quality
automotive accessories. We
specialize in manufacturing
premium car seat covers, which
have become our flagship
product over the years. From the
out set, our goal was to offer
durable, comfortable, and stylish
solutions for car owners, whether
they were looking for protection,
luxury, or aesthetics for their car
interiors.

Over the years, we've expanded
our range and improved our
moanufacturing processes,
making sure that our products
meet international standards.
The automotive industry itself
has evolved rapidly, and so have
we. Today, Sl Interpack has
become a name synonymous
with quality, trust, and
innovation in the car seat cover
market.

TEM : It's clear thatSlinterpack
has grown tremendously since its
inception. What do you believe
has been the secret to your
company’s success?

Mr. Soni : There are a few key
factorsthathavecontributedto



our success. Firstly, we've always
been committed to quality. We
use the best materials and
advanced manufacturing
techniques to ensure that our
products stand out in terms of
durability, comfort, and
aesthetics. Secondly, we've
always prioritized customer
satisfaction. We understand that
a car seat cover is not just a
product but an investment for
the customer. Whether it’s to
protect their seats or to enhance
the interior of their vehicle, we
ensure that our products meet
their exact needs.

Additionally, our team is highly
skilled and passionate about
what they do. We focus on
continuous learning and
adapting to market trends. The
automotive sector is dynamic,
and we've always kept aclose
eye on the evolving needs of
consumers, which allows us to
stay ahead of the curve. We
have remarkable relationship
with Lectra. We have a strong
bond and we work together to
bringout the best product. And
we will continue to grow bigger
and stronger in coming years
TEM : With your extensive
experience in the industry, how
would you describe the current
landscape of the car seat cover
market in India?

Mr. Soni The car seat cover
market in India is witnessing
significant growth, driven by a
few key factors. Firstly, the
growing number of vehicles on
the road is contributing to a
larger consumer base for car
accessories. In addition, car
buyers are becoming more
discerningwhenitcomesto
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personalizing their vehicles. It's
not just about having functional
seat covers anymore; customers
are increasingly looking for
products that offer both comfort
and style.

There’s also a shift towards
premium products. Consumers
are wiling to spend more for
high-quality, durable materials
that not only offer protection but
enhance the overall driving
experience. In response, we've
seen a rise in demand for luxury
materials like leather, synthetic
leather, and high-quality fabric
covers.

Lastly, there's a growing
awareness about the
importance of eco-friendly
products. Sustainable and
environmentally-friendly
materials are becoming a
priority for many customers, and
we dre increasingly investing in
such alternatives.

TEM
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: Sl Interpack has made a
itself with
range of products. Can you tellus
about some of the popular
materials and designs that
customers tend to favor?

Mr. Soni : Absolutely. We offer a
diverse range of materials, each
suited for different needs and
preferences. One of the most
popular materials is high-quality
synthetic leather. It's durable,
easy to clean, and offers a
luxurious feel at an affordable

its wide

price point. Leather has always
been associated with comfort
and elegance, so it's no surprise
that many of our customers
gravitate toward this option.

Another popular choice is fabric
seat covers, which offer a more
breathableandcomfortable

experience, especially in hot and
humid climates like India’s. We
offer a wide variety of fabric
options, including those made
from high-performance textiles
thatareresistanttofadingandwe
arand tear.

For customers looking for eco-
friendly options, we have a
growing range of sustainable
materials such as bio-based
leathers and recycled fabrics.
These materials are becoming
more sought after as consumers
become more environmentally
conscious.

In terms of design, our customers
tend to favor clean, modern
aesthetics with a touch of
elegance. We offer various color
schemes and customization
options, from neutral tones to
more vibrant shades, to match
the interior of different car
models. Customization has
become a big trend, with
customers wanting their seat
covers to reflect their personal
style.

TEM : As the Managing Director,
how do you ensure that Sl
Interpack stays ahead of the
competition in such a
competitive market?

Mr. Soni : Staying ahead of the
competition requires a
combination of factors. First and
foremost, innovation is key. We're
constantly working on improving
the design and functionality of
our products. Whether it's
introducing new materials,
improving manufacturing
techniques, or creating designs
that meet emerging consumer
preferences, we have to stay
ahead of trends.

We also focus heavily on



research and development. We
listen to customer feedback and
work closely with our design and
engineering teams to refine our
products. Customer satisfaction
is our top priority, and we're
always looking for ways to
enhance the overall user
experience.

Additionally, strong relationships
with suppliers and a reliable
supply chain help us maintain
product quality and meet the
demands of the market in a
timely manner. Our team is also
always looking to collaborate
with other industry players to
expand our reach and stay
connected to global trends.
TEM: What do you envision for the
future of SI Interpack Pvt. Ltd. in
the comingyears?

Mr. Soni : The future looks bright
for Sl Interpack. We plan to
expand our product offerings
even further, exploring new
materials, designs, and even
venturing into other automotive
accessory segments. We are also
looking to expand our reach to
international markets, as we
believe the quality and
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innovation that we offer will
resonate well with customers
abroad.

Sustainability is a big part of our
future plans. We're committed to
making environmentally-
conscious choices, both in terms
of the materials we use and our
overall manufacturing
processes. We also want to
invest in technology to improve
product quality and customer
experience.

Ultimately, our goal is to continue
being a trusted brand for car
seat covers and automotive
accessories, offering products
that elevate the driving
experience while ensuring
comfort,durability,and style.

TEM : Mr. Soni, your passion for the
industry is evident. Before we
wrap up, what advice would you
give to aspiring entrepreneurs
looking to enter the automotive
accessory business?

Mr. Soni : My advice would be to
focus on quality, customer needs,
and innovation. The automotive
accessory market can be
competitive, but if you focus on
providing products that solve
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real problems and make a
genuine difference for your
customers, you'll create a strong
brand identity. Don’t be afraid to

invest in research and
development to stay ahead of
the curve, and always be open to
feedback and improvement.
Building relationships with
suppliers, partners, and
customers is also crucial. The
trust you build with your stake
holders will play a big role in
your success. Lastly,never
compromise on quality. It's the
foundation of any successful
business, especially in a market
where consumers expect the
best.

TEM : Thank you, Mr. Soni, for
sharing your insights and vision
with us. We wish Sl Interpack Pvt.
Ltd. continued success in the
years ahead.

Mr. Soni : Thank you for having
me. It's been a pleasure sharing
our journey and future plans with
you. We look forward to
continuing to serve our
customers and contributing to
the oautomotive industry’s
growth.




5 REASONS TO
REPLACE YOUR OUTDATED
CUTTING EQUIPMENT

10+ year-old multi-ply cutters
vs. Vector iP

-ﬁ

TUESDAY

12
02

ACHIEVE BEST-IN-CLASS
UPTIME THROUGH PREDICTIVE
MAINTENANCE

UP TO 98%

MACHINE AVAILABILITY
WITH REMOTE MONITORING

(G
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04

ENHANCE PERFORMANCE
AND IMPROVE QUALITY

Digitally standardize parameters for
consistency

INTERESTED IN LEARNING MORE?

Contact us to learn more about replacing your equipment and
view our offers.
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LeCTRA

O1

CONTROL MATERIAL
CONSUMPTION AND COSTS

Superior cutting accuracy allows for zero- or
reduced-buffer cutting in many applications

ACHIEVE 1%
FABRIC SAVINGS
for every Imm reduction in cutting buffer

03

IMPROVE PROFITABILITY
WITH LOWER RUNNING COSTS

——> Reduced energy consumption with
more efficient vacuum systems

—> Up to 5% material savings and reduced
consumable costs with improved cutting head
& sharpening systems

05

ACCELERATE LEAD TIMES WITH
FASTER SPREADING

Ensure optimal cutting through
tension-free spreading

el BOOK A MEETING WITHUS —>
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Automotive .
Cutting Room 4 O\
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Continuous Improvement Enabler

Connect the dots between data, processes, systems and people

Visualize your Vector cutting room data to improve
cutting room performance using data-driven insights
drawn from a cloud-based application. Algopex
Continuous Improvement Enabler lets you achieve
manufacturing resilience with a unique combination
of in-person and digital services designed to ensure
your operational success and support the digital
transformation of your business.

Algopex is a complete range of value-added, data-driven

Forecast
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services designed to provide performance-boosting
assistance to manage peak activity and unscheduled
production runs through:

A clear view of status indicators for greater control

Performance benchmarks and corrective actions

Actionable insight to improve operations

Direct access to your production data via
programming interfaces (APIs)

B Individualized customer follow-up
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Work Orders

Cut Parts

=MPOWER




THE EXECUTIVES MAGAZINE

Benefits

1 . REAL-TIME 4 . KEEP PACE WITH INDUSTRY
MONITORING PERFORMANCE
m Visualize and supervise production B Benefit from performance benchmarks and

m Compare production performance to
objectives

2 . REAL-TIME NOTIFICATION

AND ALERTS

B Receive an alert as soon as anomalies
are detected

m Mitigate issues before they escalate
or worsen

m Customize alerts based on your own
settings and production criteria

m Monitor unplanned stoppages with
no added value

3 . LEVERAGING INDUSTRY 4.0

IN THE CUTTING ROOM

suggested corrective actions

Compare and identify potential savings
Convert savings into machine capacity gains
Ensure smooth project ramp-up

Reach operational excellence

TRACK YOUR OWN
IMPROVEMENT

Get a comprehensive view of each
operator’s performance

Perform root-cause analysis
Pinpoint areas for improvement
Track performance ratings over time

Make more informed decisions

STAY ON TARGET WITH THE
SUPPORT YOU NEED

m Collect previously unexploited B Ensure equipment and software are always
manufacturing data running Smooth|y
m  Gain valuable insight from data analytics m Benefit from a single contact to reach
and Lectra’s professional expertise outcomes and user adoption and satisfaction
B  Gain a better understanding of the
organization’s ability to adopt and effectively
use equipment and software solutions
m Accelerate your time-to-value from your

About Lectra

equipment and software investment

As a major player in the fashion, automotive and furniture markets, Lectra contributes to the Industry 4.0
revolution with boldness and passion by providing best-in-class technologies.

The group offers industrial intelligence solutions - software, equipment, data and services - that facilitate
the digital transformation of the companies it serves. In doing so, Lectra helps its customers push
boundaries and unlock their potential. The group is proud to state that its 2,400 employees are driven by
three core values: being open-minded thinkers, trusted partners and passionate innovators.

For more information, please visit lectra.com
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