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Interview with Mr. Anuraag
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Introduction: Epitome
Components, a leader in the
design and manufacturing of
cutting-edge electronic
components, has been at the
forefront of the electronics
industry for several years. At the
helm of this visionary company is
Mr. Anuraag Dhoot, the Managing
Director. Under his leadership,
Epitome Components has seen
remarkable growth and
expansion in a competitive
market, gaining a reputation for
innovation, quality, and
customer-centric solutions.

In this exclusive interview, Mr.
Dhoot shares insights into his
journey, the evolution of Epitome
Components, industry trends,
leadership principles, and his
vision for the future.

Anuraag Dhoot is the Managing
Director (MD) at Epitome
Components, a leading
company specializing in
manufacturing high-quality
electronic components. With his
extensive expertise in the field
and strong leadership skills,
Anuraag has played a pivotal
role in steering the company to
new heights of success. His
visionary approach has enabled
Epitome Components to expand
its footprint in the global market,
providing innovative solutions to
meet the dynamic needs of the
electronicsindustry.

Anuraag holds a deep
understanding of the intricacies
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of the electronic components
sector, having spent many years
honing his knowledge and skills.
Under his guidance, Epitome
Components has embraced
cutting-edge technology and
operational efficiency,
positioning itself as a
competitive player in the market.
His strategic mindset and ability
to forecast industry trends have
helped the company stay ahead
of the curve, consistently offering
products that meet international
standards.

One of the key strengths of
Anuraag’s leadership is his ability
to build strong relationships
within the industry. Whether it’s
with suppliers, clients, or partners,
Anuraag’s collaborative
approach has fostered a culture
of trust and mutual growth. His
commitment to customer
satisfaction has driven Epitome
Components to develop
solutions that are not only
technically advanced but also
cost-effective. This customer-
centric approach has solidified
the company’s reputation for
reliability and excellence.
Anuraag’s commitment to
quality and continuous
improvement is reflected in the
company’s manufacturing
processes. Epitome Components
employs state-of-the-art
facilities that ad here to the
highest quality control
standards. Anuraag has
emphasized the importance of
research and development,
ensuring that the company
remains at the fore front of

innovation in the electronic
components industry.His focus
on sustain ability and ethical
business practices has also
contributed to the company’s
long-term success, as Epitome
Components continues to meet
the demandsof anever-evolving
marketplace.

Beyond his professional
achievements, Anuraag is known
for his strongethicalvalues and
his dedication to fostering a
positive work environment. He
believes in empowering his team
members, nurturing their  skills,
and encouraging them to take
ownership of their roles. This
leadership style has not only
resulted in higher employee
satisfaction but also contributed
to the company’s growth and
success.

Overall, Anuraag Dhoot’s
leadership at Epitome
Components has been
instrumental in shaping the
company into a respected name
in the electronics manufacturing
industry. His forward-thinking
vision, commitment to quality,
and focus on collaboration have
made him a key figure in the
company’s continued success.
TEM : Mr. Dhoot, thank you for
taking the time to speak with us
today. To begin, could you please
share with us a little about your
background and what led you to
Epitome Components?
Mr.Anuraag Dhoot:Thankyoufor
having me. My journey into the
electronics and component
manufacturing industry has
beenacombinationofpassion,




opportunity, and vision. | come
from a family with a rich
business legacy, and that
exposed meearly on to the world
of entrepreneurship. | pursued
my studies in engineering, and |
always had o deep interestin
how technology could be
harnessed to solve real-world
problems.

After completing my education, |
enteredthe familybusiness,butit
was clear to me that the future
was in electronics and
technological innovation. | joined
Epitome Components, which was
initially a small-scale enterprise,
and over time, we expanded our
reach and capabilities. What
fascinated me about this
industry was its constant
evolution and the importance of
quality and precision, which are
core vadlues at Epitome. It
became a natural progression
formetotake onaleadershiprole
here, and I've been honored to
serve ds Managing Director for
several year snow.
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TEM : Epitome Components has
evolved significantly under your
leadership. What would you say
have been the key factors that
contributed to the company’s
growth and success?

Mr. Dhoot : There have been
several key factors that have
played a significant role in the
growth of Epitome Components,
and | would highlight a few of
themhere.

Firstly, our commitment to
innovation has been paramount.
We always strive to stay ahead of
the curve by adopting the latest
technologies and trends in the
industry. This means investing in
research and development (R&D)
to ensure thatour products are
not only reliable but also
incorporate the latest
advancements.

Secondly, quality control has
always been at the core of our
operations. We adhere to strict
international standards, and our

emphasis on precision and
defect-free components has

edrned us the trust of clients
globally.

Thirdly, customer relationships
have been a cornerstone of our
success. We believe that every
client is a partner, and we work
closely with them to understand
their unique needs. This helps us
tailor our products and services
to providereal value.

Lastly, our team is our greatest
asset. We have been able to
build a strong and talented
team of engineers, designers,
and technicians who are highly
skilled and dedicated to our
mission. Their passion for
excellence and their ability to
work together as a cohesive unit
have played a key role in our
progress.

TEM : The electronics industry is
highly competitive and fast-
paced. How do you see Epitome
Components differentiating itself
in such a dynamic market?

Mr. Dhoot : The electronics
industry is undoubtedly very
competitive butlbelieveEpitome




Components stands out due to
our unwavering focus on quality,
reliability, and customer-centric
innovation. We differentiate our
selves in the following ways:

1) Customization and
Adaptability : We understand that
every client has unique
requirements. Instead of offering
one-size-fits-all solutions, we work

closely with our customers to
develop tailored solutions that
best meet their needs. Whether
it's a specialized component or a
custom-designed product, we
have the capability to deliver.

2) Technological Integration: We
are constantly integrating new
technologies into our processes.
From Al-powered manufacturing
systems to loT-enabled testing
and tracking, we ensure that our
products are at the cutting edge
and meet the highest standards.
3) Sustainability : In recent years,
sustainability has become
increasingly important in our
industry. At Epitome
Components, we have made
significant strides in minimizing
our carbon footprint, optimizing
energy consumption, and
ensuring that our products
comply with environmental
regulations. This is something our
customers and partners
appreciate.

4) After-Sales Support : We
understand that our relationship
with clients doesn’t end after the
sale. Our dedicated after-sales
support team ensures that our
customers have everything they
need in terms of product
maintenance, troubleshooting,
and product upgrades. This
comprehensive service sets us
apart.
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TEM:You mentioned your focus
on sustainability. Can you
elaborate on some of the
initiatives Epitome Components
has taken to promote
sustainable practices in your
operations?

Mr. Dhoot : Absolutely.
Sustainability is an area that we
take very seriously. We've
implemented a number of
initiatives both in our
manufacturing processes and in
our product design. A few not
able efforts include:

1) Energy-Efficient
Manufacturing: We've upgraded
our facilities to use energy-
efficient machinery and systems.
This reduces our energy
consumption and helps lower our
over all carbon foot print.

2) Waste Reduction : We have
streamlined our operations to
minimize waste, ensuring that
any by-products are either
reused or recycled. This includes
recycling old components,
reducing packaging waste, and
adopting a zero-waste policy
wherever possible.

3. Sustainable Materials : We are
committed to using
environmentally friendly
materials in the production of our
components. This includes
sourcing raw materials from
sustainable

sources and
ensuring that our products are
recyclable at the end of their life
cycle.

4) Green Certifications : We are
actively working towards
acquiring certifications such as
ISO 14001, which is a globally
recoghized standard for
environmental management.
This reinforces ourcommitment

to sustainability and the
environment.
5) Employee Awareness : Lastly,

we believe in educating our
employees about the
importance of sustainability. We
run regular workshops to raise
awareness about reducing
personal carbon foot prints,
recycling, and other eco-friendly
practices.

TEM : What do you see as the
biggest challenges facing the
electronics component industry,
and how do you anticipate
Epitome Components
navigating these challenges?
Mr. Dhoot : The electronics
component industry faces
several challenges, and we must
remain agile to adapt to them.
Some of the key challenges
include:

1) Supply Chain Disruptions :
Global supply chains have been
affected by various factors,
including geopolitical tensions,
pandemics, and natural
disasters. At Epitome, we've
worked hard to build robust and
diversified supply chains. We've
also invested in local sourcing
and manufacturing to reduce
our relianceon distant markets.
2) Rapid Technological
Advancements : The pace at
which technology is evolving can
be both an opportunity and a
challenge. We must continually
invest in R&D to ensure that we're
ahead of the curve and capable
of offering the latest solutions to
our customers. At the same time,
we must manage the costs
associated with constant

innovation.
3)CostPressures: As competition
intensifies, there is always




pressure to maintain cost-
efficiency while upholding high-
quality standards. We focus on
process optimization and
automation, which help reduce
costs without compromising
quality.

4) Talent Acquisition and
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international markets, and our
goal is to expand our presence in
regions like North America,
Europe, and Southeast Asia. We
plan to establish strategic
partnerships and expand our
distribution network.

2) Innovation Leadership : We will

Retention : The industry is in
constant need of skilled
professionals, especially in
emerging fields like artificial
intelligence, robotics, and
semiconductor design. To
address this, we've built a strong
internal training program,
fostered a culture of innovation,
and focused on employee
retention by offering competitive
salaries, a positive work
environment, and career
development opportunities.
Despite these challenges, we
remain optimistic because we
see them as opportunities to
innovate, collaborate, and grow.
TEM : Looking ahead, what is your
vision for Epitome Components
over the next 5 to 10 years?
Mr.Dhoot: Looking into the future,
we envision Epitome
Components as a global leader
in providing cutting-edge
electronic components and
solutions. Over the next 5 to 10
years, we plan to achieve several
key mile stones:

1) Global Expansion : We are
already making in roads into

continue investing heavilyin R&D
to push the boundaries of what's
possible in electronics
manufacturing. Our focus will be
on developing components that
enable the next wave of
technological advancements in
areas like Al, electric vehicles,
renewable energy, and
healthcare.

3) Sustainability Leadership :
Sustainability will remain a core
priority for us. Our aim is not just to
meet industry standards but to
become a benchmark for
sustainability in the electronics
sector. We plan to lead by
example in implementing green
technologies and environmentally
friendly practices.

4) Industry Collaboration : We
believe in collaboration over
competition. We will continue to
forge partnerships with other
industry leaders, research
institutions, and startups to co-
create solutions that address
global challenges.

TEM : Mr. Dhoot, it's been a
pleasure speaking with you
today. Before we conclude, do

you have any final thoughts or
advice for young entrepreneurs
who are looking to enter the
electronics industry?

Mr.Dhoot :Thank you for your
kind words. My advice to young
entrepreneurs would be to stay
curious, embrace innovation,
and never stop learning. The
electronics industry is incredibly
dynamic, and the opportunities
are vast. Focus on creating value,
be it through product innovation,
solving real-world problems, or
enhancing customer experience.
Also, remember that challenges
will always arise, but persistence,
a willingness to adapt, and a
passion for yourwork will guide
you through.

Finally, surround yourself with
talented individuals who share
your vision, as building a strong,
motivated team is essential to
long-term success. Believe in
your potential, and always strive
for excellence.

TEM : Thank you, Mr. Dhoot, for
sharing your insights and
experiences with us. We look
forward to seeing Epitome
Components continue to thrive
and lead the industry.

Mr. Dhoot : Thank you. It's been a
pleasure speaking with you, and |
look forward to the exciting future
ahead!
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30 years of innovation in the
Electronics and Printed Circuit Board Industry.

Specialty chemicals for PCB production that
make the difference for:

- ETCHING & STRIPPING SES/DES - FINAL SURFACES
- METALLIZATION g, = PRE-CLEANING & MICROETCH

- ELECTROPLATING PROCESSES | - WAVESOLDERING FLUXES

1

For over 30 years, we have been a leading supplier of specialty chemicals
for the electronics and printed circuit board industry in Europe.
Our products represent quality, innovation, and maximum production yield.

Our long-standing partnerships with our customers are the key to our success.

A special thanks goes to our valued customer, Epitome Components Pvt. Ltd,
with whom we have been collaborating successfully for 16 years.

Discover our products and processes at:
www.bece-chemie.de BE \

LEITERPLATTEN-CHEMIE

BECE Leiterplatten-Chemie GmbH
Industriepark Soonwald 12
D-55494 Rheinboellen, Germany

service@bece-chemie.de
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) CONOR METALLOYS
Y. PRIVATE LIMITED

We are pleased to introduce ourselves as manufacturers of the entire range of solder
wires, solder rods, ROH.S. lead free solders & many other alloys using Copper ,Bismuth,
Indium, Cadmium & Silver. We also manufacture various grades of fluxes and cleaning
solvents at our factory in Pirangut, Pune. We wish to be at par with global solder
manufacturers in quality and be customer driven. We wish to exceed client expectations
of quality and service.

We have been associated with Epitome components private limited for over a decade
now. | vividly remember the first visit to the Supe factory and the initial discussion we had
with Mr Anurag Dhoot. It was instant liking for each other as his persona exuded integrity
andtransparency.

We kept on offering our products and services to them and were given the supply
requirements regularly, albeit with some breaks. The entire process was extremely
transparent and trustworthy. All the personnel involved worked with full dedication to the
company and were truly focused on the value received for the company. Even though
margins in the business were slender, we were still very happy to have a client with decent
requirements and offering prompt payments on the due date. This is one very demanding
client, who does not compromise with quality and we are happy to say that we have been
able to achieve their acceptable quality standards and would continue to satisfy them on
this ground.

With the production linked Incentive scheme offered by the Government, and the
subsequent flow of orders, we are very sure Epitome group has huge potential to grow
exponentially. We also expect to be part of this growth.

We wish the best of times to Shri Anurag sir and his team.

Bhushan Mahajan

(Managing Director)
Conor Metalloys Pvtltd.

9850566310
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) CONOR METALLOYS
¥Ml. PRIVATE LIMITED

GRAFTING EXGELLENCE IN
SOLDER SOLUTIONS SINGE 1988

Your Trusted Partner in Precision and Quality

Our special products offering

Tin Lead Solder Sticks Lead-Free Anodes
Solder Wire Solders

Why Choose Us?
Guaranteed on time delivery

Expertise You Can Rely On

Tailored Solutions for Your Business Needs

Fluxes Dedicated to Environmentally Friendly
Practices

Q Sales Off.: Flat No. 101/102, Sharmad Residency, Sheela Vihar Colony,
Off Karve Road, Kothrud, Pune 411038.

, +91 9850566310 / +91 8484841713

24 conorsolders@gmail.com




THE EXECUTIVES MAGAZINE

THE MARKET LEADER IN THE
SOLDER RESIST FIELD

The World's Leading Manufacturer of Solder Resist
Printed circuit boards are used in a variety of electronics products, from

cellular phones, PCs, and other IT equipment, to digital household appliances
and in-vehicle electronic equipment. Solder resist is an essential element in
these Printed circuit boards. Taiyo Group is a chemical manufacturer that
boasts atop-class shareinthe global solder resistindustry.
Transitioning from being a top niche company to a
manufacturer

By leveraging the power of chemistry, we are promoting various business
activities including those for Medical and Pharmaceuticals, ICT and
Sustainability,in addition to Electronics.

Global Network

In this challenging business environment, Taiyo Group aims to provide the
global marketplace with optimal production bases and marketing channels.
The company network system covers every corner of the globe, with
production and marketing centers in Japan, China, Taiwan, Korea, the USA,
and Vietnam, and marketing and technical support centers in Hong Kong,
Singapore, Thailand, and the USA.

lobal chemical

For More Details visit www.taiyo-hd.jp

TAIYO
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IND-SPHINX
Il PCB DRILLS | PCB ROUTERS IR
Since 1987

» PCB Drills
+ PCB Routers
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Medical
Electronics .
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Hand Helds

h e-Mobility

www.indsphinx.com

QUALITY - PRECISION - CONSISTENCY

“ Made in o

S INDIA =

- PCB Special Tools
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